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    Board of Commissioner’s Meeting  

December 2, 2020 

Superintendent’s Report 

King County Loan Document Revision  

On Monday, Tom Langland and I participated in a conference call to discuss a modification to 

our current loan with King County.  On the call were:  Brad Berg, representing VHCD; Stacey 

Lewis, an outside attorney for King County; Mike Smith, King County Finance; an in-house 

attorney for King County and a couple of other King County employees.  The impetus for the 

meeting was our desire to increase our borrowing limit with King County from $1 million to $1.5 

million and to assure that the borrowing was structured consistent with public hospital district 

law.  

Under public hospital district law our borrowing options generally include the following: Limited 

Tax General Obligation Bonds; Tax Anticipation Notes; Revenue Anticipation Notes; and 

Interest-Bearing Warrants.  Brad’s recommendation is that it be a single Interest-Bearing 

Warrant issued by the VHCD and held by King County.  Because an interest-bearing warrant is 

the most flexible option, it can be structured similar to our current loan with King County which 

functions as a line of credit and should fit within King County’s Interfund Loan Policy.  If 

approved by the VHCD board and King County’s Executive Finance Committee, this interest-

bearing warrant would effectively increase our current borrowing limit from $1 million to $1.5 

million, and change the repayment terms from 5 years to 7 years.  The indications we are 

receiving from Mike Smith at this point are that King County doesn’t have a concern with the 

amount or the term.   

Under King County’s policy and the expected terms of the Interest-Bearing Warrant, we would 

borrow only the amount we need, there would be a floating interest rate calculated monthly on 

the outstanding balance, and no specific repayment schedule other than an obligation to repay 

the outstanding balance by the end of the 7-year term.   

To consider our request, King County Executive Finance will need from the VHCD the following:  

• a resolution adopted by PHD #5, King County, approving the loan terms and the 

interest-bearing warrant document; 

• a new loan application to replace the application previously approved; and  

• a revised budget covering the 7-year loan term. 

King County is willing to schedule a special meeting of their Executive Finance committee in late 

December or early January to consider our application, since their January meeting is late in the 

month and we would expect to exceed our current borrowing limit by February, 2021. They will 



  

 

try for a meeting on Dec. 18.  Given this schedule, we will need to bring forward the resolution 

and interest-bearing warrant for approval at our Dec. 16 regular board meeting.  

Old Business 

2021 Budget  

Our executed versions of Resolution 2020-09 and King County Ordinance 2152 were submitted 

November 29, 2020 and acknowledged by King County on Nov. 30.  These documents set our 

2021 tax levy at $1,945,170. Depending on the final assessed valuation for our District, the levy 

rate will be approximately $.588 per thousand assessed value.  

Committee Reports  

Finance 

Voucher and Payroll Approval – For approval of any vouchers.   

New Business  

Committee Structure 

I went back and reviewed commissioner ideas on this topic.  After giving this some additional 

thought I suggest the following 3 committees:  

1. Administration and Finance – I would consider this committee focused on District business 

including financial management, budget, contract services, facilities and equipment. I 

believe that all of this can easily be handled by one committee.  

2. Clinic Relations – this is where we could gather input and feedback on clinic services and 

share this with clinic management through me as superintendent, or through our quarterly 

board meetings when Sea Mar attends.  

3. Planning and External Relations – As Eric Pryne described, this would include our relations 

and communications with other governmental entities and on legislative issues. I would 

add to this a strategic planning function to consider additional potential roles for the VHCD 

which a number of community members have suggested.   

Communications/Media Professional 

LeeAnn and I spoke about this as I was finalizing the 2021 budget. As a result, I budgeted $9600 

for advertising and social media in 2021. My assumption is that this would be for a contract 

service.  

 

 



  

 

 

 

 

 

 

 

 

 

 

 












