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    Board of Commissioner’s Meeting  

December 16, 2020 

Superintendent’s Report 

Committee Structure 

Eric Pryne and I met to discuss our ideas on the committee structure going forward. The District 

bylaws don’t specify specific committees.  Committees may be established by the Board with 

the caveats that they are:  advisory only; may have community participants; and membership is 

limited to two commissioners.  We can discuss where commissioners have an interest in 

serving. 

1. Administration and Finance – This committee would be focused on internal District 

business including financial management, budget, contract services, facilities and 

equipment. Jojo and I would attend these committee meetings along with Don and/or 

another commissioner. Ideally quarterly financial reports would be reviewed here prior to 

going to the Board, so I would propose this committee meet quarterly. 

 

2. Clinic Relations – This is where we would receive input and feedback on clinic services and 

share this with clinic management. Community representation would be essential here. 

Initially, we may want this committee to meet monthly. I would attend this meeting along 

with two commissioners.  

 

3. Communications, Planning and External Relations – This committee would develop a 

communication strategy to propose to the Board, and advise the District on specific 

communications.  It may use a survey or poll of the community to inform its work.  New 

service initiatives would be vetted through this group based on identified needs.  The 

committee members would also maintain relations with appointed and elected 

governmental officials.  We need to discuss know how often this committee would meet. I 

would attend along with two commissioners. The commissioners would need to appoint 

community members to serve on this committee.   

Unfinished Business 

Social Media/Communications 

The details of this topic should be delegated to the committee above. This can include a 

recommendation on how resources should be used.  

 



  

 

Committee Reports  

Finance 

3rd Quarter Financial Statement 

This is being prepared by Beth Huff at Lake Kennedy McCulloch at my request. Our plan is to 

prepare these quarterly going forward.  This will also go with our loan application to King 

County EFC tomorrow. 

New Business 

Resolution 2020-11 
 
Included in your materials is Resolution 2020-11, which approves issuance by the District of an 
interest-bearing tax warrant to King County in an aggregate principal amount not to exceed 
$1.5 million. Repayment terms will be 7 years beginning on the date of the original King County 
loan and with a maturity date of January 31, 2027.  

The District has the right and option to prepay and redeem the tax warrant at any time prior to 
its stated maturity date.  As part of this resolution the District pledges to include in its budget, 
and levy taxes annually, in an amount sufficient to pay all amounts due under the Tax Warrant 
including principal and interest. 

This resolution has been provided as part of the King County loan application.  

   

King County Interfund Loan Application  
 

Included in your packet is our application for the Interfund Loan and a memorandum to King 

County’s EFC.  The loan application requests a maximum of $1.5 million, although the cash flow 

projects a maximum negative cash balance of $1,071,000.  

 
Financial and Cash Flow Projection 2021-2027 
 

As part of the loan application, I prepared a cash projection through 2027 demonstrating the 

District’s ability to repay the loan.  Assumptions were made as follows for purposes of this 

financial projection that may change based on actual circumstances in the future:  

• An increase in the assessed value of 2% per year 

• A reduction in the tax levy rate to $.50 per thousand over time due to possible pro-

rationing 



  

 

• A decline in the monthly subsidy required from $125,000 to $90,000 over time as the 

pandemic resolves and clinic volumes increase 

• Debt service beginning in 2021 and ending in 2026 

• An interest rate of 2% on borrowed funds 

The amount of borrowing required from King County fluctuates from month to month and is 

represented by the negative cash balance each month in the early years of this projections. The 

last year in which the District shows a negative monthly cash balance is 2025.  The projection 

shows that by the end of 2027, the District will have a cash balance of $1,546,323.  The 

projection does not assume any capital expenditures or borrowing to support a new clinic 

building. Should the District issue a limited tax general obligation (LTGO) to support building of 

a new clinic, then debt service on that LTGO would need to be added.   
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PUBLIC HOSPITAL DISTRICT NO. 5 

KING COUNTY, WASHINGTON 

RESOLUTION NO. 2020-11 

A RESOLUTION of the Commission of Public Hospital District No. 5, 

King County, Washington, authorizing the issuance of a single interest-bearing 

Tax Warrant in the form of a line of credit, in an aggregate principal amount of 

not to exceed $1,500,000 to provide funds with which to pay operating costs of 

the District; fixing the date, interest rate, form, maturity, terms and covenants of 

the warrant; creating certain funds; and providing for the delivery of the Tax 

Warrant to King County, Washington, to evidence the District’s obligation to 

repay amounts drawn on the line of credit. 

 

 WHEREAS, Public Hospital District No. 5, King County, Washington (the “District”), 

has been duly established for the purpose of providing health care services for the residents of 

the District and other persons pursuant to the provisions of Chapter 70.44 RCW; and 

 

 WHEREAS, the District was established by a vote of the residents of the District in 

November 2019 and will not begin receiving property taxes until May 2021; and 

 

 WHEREAS, the Commission of the District (the “Commission”) adopted Resolution No. 

2020-1, dated January 2, 2020, requesting an interfund loan from King County in an amount not 

to exceed $1,000,000, which loan was approved by the King County Executive Finance 

Committee on January 16, 2020 (the “Interfund Loan”); and 

 

 WHEREAS, the District and King County entered into a loan agreement dated January 

30, 2020, which provides for interest to be paid at a variable rate equal to the rate payable on the 

King County investment pool and a maturity date of January 31, 2025 (the “Loan Agreement”); 

and  

 

 WHEREAS, the Interfund Loan is currently outstanding in the amount of approximately 

$800,000;  

 

 WHEREAS, the District and King County have agreed to increase the amount that can be 

drawn under the Loan Agreement to an amount not to exceed $1,500,000 and to extend the 

maturity date of the Interfund Loan to January 31, 2027; and 

WHEREAS, RCW 70.44.060(5) authorizes the District to issue interest-bearing warrants 

payable at the time stated therein to evidence the obligation to repay money borrowed or any 

other obligation incurred by the District and provides that warrants so issued may draw interest 

at a rate fixed by the Commission and may be payable in such manner and upon such terms and 

conditions as the Commission may deem to be in the best interest of the District; and 
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WHEREAS, the District wishes to evidence the District’s obligation to repay the 

Interfund Loan with a Tax Warrant issued by the District pursuant to the terms of this resolution; 

and 

WHEREAS, King County, Washington, has agreed to accept a single interest-bearing 

Tax Warrant issued by the District as evidence of the District’s obligation to repay the Interfund 

Loan under the terms and conditions hereinafter set forth; NOW, THEREFORE, 

BE IT RESOLVED BY THE COMMISSION OF THE PUBLIC HOSPITAL DISTRICT 

NO. 5, as follows: 

 

Section 1.  Definitions.  As used in this resolution, the following words shall have the 

meanings hereinafter set forth: 

 

 “Authorized Officer” means the Superintendent or the President of the District 

Commission. 

 

 “Commission” means the legislative authority of the District. 

 

 “District” means Public Hospital District No. 5, King County, Washington, a municipal 

corporation of the State of Washington, duly organized pursuant to the provisions of Chapter 70.44 

RCW. 

 

 “Draw” means an incremental draw upon Interfund Loan, the repayment of which is 

evidenced by the Tax Warrant issued by the District in accordance with this resolution. 

 

 “Holder” means King County, Washington, the holder of the Tax Warrant. 

 

 “Interest Payment Dates” means those [monthly] payments of interest, commencing May 1, 

2020, to and including the Maturity Date or upon early prepayment. 

 

 “Investment Pool Rate” means a variable rate equal to the rate payable on the King County 

investment pool as determined and calculated from time to time by the Finance Director of King 

County. 

 

 “Interfund Loan” means the interfund loan made by King County to the District pursuant to 

the terms of the Loan Agreement. 

 

 “Loan Agreement” means the loan agreement between the District and King County, dated 

January 30, 2020, as amended from time to time. 

 

 “Maturity Date” means January 31, 2027. 

 

 “Registrar” means the Treasurer. 

 

 “Tax Warrant” means the not to exceed $1,500,000 par value interest-bearing Tax 

Warrant, 2021, of the District issued pursuant to and for the purposes provided in this resolution. 
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 “Tax Warrant Fund” means the Hospital Tax Warrant Fund, created pursuant to this 

resolution for the purpose of paying the principal of and interest on the Tax Warrant. 

 

 “Tax Warrant Register” means the books or records maintained by the Registrar 

containing the name and mailing address of the owner of the Tax Warrant and the principal 

amount held by the owner. 

 

 “Treasurer” means the Office of the Treasury Manager, Finance and Business Operations 

Division, Department of Executive Services of King County, Washington ex officio treasurer of 

the District, and any successor Treasurer of the District designated in accordance with applicable 

law. 

Section 2.  Authorization and Description of the Tax Warrant. The District shall issue and 

deliver the Tax Warrant in the aggregate principal amount of not to exceed $1,500,000 for the 

purpose of paying operating expenses of the District and costs of issuing and delivering the Tax 

Warrant. The Tax Warrant shall be designated the Interest-Bearing Tax Warrant, 2021; shall be 

in fully registered form; shall be numbered R-1; shall be dated its date of issuance; shall mature 

on the Maturity Date; and shall bear interest the Investment Pool Rate, payable [monthly] 

commencing May 1, 2020, to the Maturity Date or upon early repayment.  Principal shall be 

payable at maturity.  Interest shall be calculated pursuant to the methodology used to calculate 

the Investment Pool Rate on the principal amount of the Draw outstanding. 

 

 The District may make Draws on the Interfund Loan evidenced by the Tax Warrant on 

any business day beginning on the date of issuance and ending on the business day preceding the 

Maturity Date.  The Draws shall be shall be made by written request to the Holder and the 

Treasurer, which request may be submitted by facsimile.  Draws shall be recorded on the Draw 

Record attached to the Tax Warrant. No Draw may exceed the total amount of the operating 

expenses to be paid from such draw, and the proceeds of each Draw shall be used immediately to 

pay those costs.  Draws are not subject to approval by the Holder, but the aggregate principal 

amount of Draws outstanding at any time shall be limited to $1,500,000. 

 

Section 3.  Designation of Officer to Make Draws and Extensions of Tax Warrant.  The 

Commission has determined it to be in the best interest of the District that the Authorized 

Officers be authorized to make Draws on the Interfund Loan evidenced by the Tax Warrant in 

the amounts and at the times as they may determine hereafter, those Draws to be made in 

accordance with the terms and provisions of this resolution. 

Section 4.  Registration and Transfer of Tax Warrant. The Tax Warrant shall be issued 

only in registered form as to both principal and interest and shall be recorded on the Tax Warrant 

Register maintained by the Treasurer of the District that is hereby appointed to serve as the 

Registrar.  

 

 The Registrar shall keep, or cause to be kept, at its office, sufficient books for the 

registration of the Tax Warrant.  The Registrar shall serve as the District’s authenticating trustee, 

transfer agent, registrar and paying agent for the Tax Warrant and shall comply fully with all 

applicable federal and state laws and regulations respecting the carrying out of those duties. The 
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Registrar shall keep, or cause to be kept, at its principal corporate trust office, sufficient books 

for the registration and transfer of the Tax Warrant, which shall be open to inspection by the 

District at all times. The Registrar is authorized, on behalf of the District, to authenticate and 

deliver the Tax Warrant in accordance with the provisions of the Tax Warrant and this 

resolution, to serve as the District’s paying agent for the Tax Warrant and to carry out all of the 

Registrar’s powers and duties under this resolution. 

The Tax Warrant may not be assigned or transferred.  When the Tax Warrant has been paid 

in full, both principal and interest, it shall be surrendered to the Registrar, who shall cancel the Tax 

Warrant. 

The Registrar shall be responsible for its representations contained in the Registrar’s 

Certificate of Authentication on the Tax Warrant.  

Section 5.  Payment of the Tax Warrant. Both principal of and interest on the Tax 

Warrant shall be payable in lawful money of the United States of America. The Holder shall 

present to the District and the Treasurer of the District a [monthly] statement of interest due on 

the Tax Warrant and of the total amount of Draws outstanding.  Interest payments shall be made 

on Interest Payment Dates and at maturity (i) by check, draft or warrant of the District mailed at 

least five days prior to the payment date to the Holder, or (ii) by electronic funds transfer to the 

Holder on or before the payment date, at the option of the District.  Tax Warrant payments shall 

be recorded on a Loan Payment Record attached to the Tax Warrant or in such other form as the 

District and the Holder may agree.  The aggregate principal amount due and payable on the 

maturity date or upon prior prepayment of the Tax Warrant shall be paid to the Holder at the 

office of the Treasurer, who is appointed Registrar for the Tax Warrant, in Seattle, Washington, 

upon presentation and surrender of the Tax Warrant. 

Payments shall be applied, first, to the payment of accrued interest and, second, to the 

reduction of principal of the Tax Warrant. 

Section 6.  Redemption Provisions. The District reserves the right and option to prepay 

and redeem at any time prior to its stated Maturity Date any or all of the principal amount of the 

Tax Warrant outstanding at par plus accrued interest to the date of redemption.  Interest on the 

Tax Warrant or the portion thereof so prepaid shall cease to accrue on the date of such 

prepayment. 

 If the Tax Warrant is not redeemed upon proper presentment at its maturity or redemption 

date, the District shall be obligated to pay interest at the same rate for the Tax Warrant from and 

after its maturity or redemption date until the Tax Warrant, both principal and interest, shall have 

been paid in full or until sufficient money for such payment in full is on deposit in the 

redemption fund for the Tax Warrant and such Tax Warrant has been called for payment in the 

manner hereinafter set forth. 

Section 7.  Pledge of Taxes.  The District irrevocably pledges to include in its budget and 

levy taxes annually within the constitutional and statutory tax limitations provided by law 

without a vote of the electors of the District on all of the taxable property within the District in 

an amount sufficient, together with other money legally available and to be used therefor, to pay 

when due all amounts due under the Tax Warrant including principal of and interest on the Tax 
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Warrant and all fees, charges and expenses payable under the Tax Warrant, and the full faith, 

credit and resources of the District are pledged irrevocably for the annual levy and collection of 

those taxes and the prompt payment of those amounts.  

Section 8.  Form and Execution of Tax Warrant. The Tax Warrant shall be printed or 

lithographed on good bond paper in a form consistent with the provisions of this resolution and 

state law and shall be signed by the President and Secretary of the Commission, either or both of 

whose signatures may be manual or in facsimile.  The Tax Warrant shall bear thereon a 

Certificate of Authentication in the following form, manually signed by the Registrar, and only if 

so executed shall the Tax Warrant be valid or obligatory for any purpose or entitled to the 

benefits of this resolution: 

CERTIFICATE OF AUTHENTICATION 

This Tax Warrant is the fully registered Public Hospital District No. 5 

Interest-Bearing Tax Warrant, 2021, described in the Resolution. 

 

By   

     Registrar 

The authorized signing of a Certificate of Authentication shall be conclusive evidence that the Tax 

Warrant so authenticated has been duly executed, authenticated and delivered and is entitled to the 

benefits of this resolution. 

If any officer whose facsimile signature appears on the Tax Warrant ceases to be an officer 

of the District authorized to sign warrants before the Tax Warrant bearing his or her facsimile 

signature as authenticated or delivered by the Registrar or issued by the District, that Tax Warrant 

nevertheless may be authenticated, issued and delivered and, when authenticated, issued and 

delivered, shall be as binding on the District as though that person had continued to be an officer of 

the District authorized to sign warrants. The Tax Warrant also may be signed on behalf of the 

District by any person who, on the actual date of signing of the Tax Warrant, is an officer of the 

District authorized to sign warrants, although he or she did not hold the required office on the date 

of issuance of the Tax Warrant. 

Section 9.  Tax Warrant Fund and Deposit of Tax Warrant Proceeds. The Treasurer is 

directed to establish a special fund of the District designated as the Tax Warrant Fund. All 

money allocated by the District to the payment of the principal of and interest on the Tax 

Warrant shall be deposited in the Tax Warrant Fund. The principal of and interest on the Tax 

Warrant shall be paid from the Tax Warrant Fund. 

Proceeds of Draws shall be deposited in the District’s General Fund and used to pay 

operating expenses and costs of issuing and delivering the Tax Warrant. Until needed for such 

purposes, the District may invest principal proceeds temporarily in any legal investment, and the 

investment earnings may be retained in the Proceeds Fund and be spent for the purposes of that fund 

except that earnings subject to a federal tax or rebate requirement may be withdrawn from the 

Proceeds Fund and used for those tax or rebate purposes. 
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Section 10.  Approval of Offer. King County, Washington, has presented an offer to the 

District to extend the Interfund Loan in the form of the Loan Agreement and a Tax Warrant 

issued by the District to repay the Interfund Loan under the terms and conditions provided herein 

and under the Loan Agreement. The Commission finds that entering into the Interfund Loan is in 

the District’s best interest and therefore accepts the offer contained Loan Agreement. 

The President and Secretary of the Commission, the Authorized Officers and other District 

officials are authorized and directed to do everything necessary for the prompt delivery of the Tax 

Warrant to the Holder and for the proper application and use of the Draw proceeds of the Tax 

Warrant. 

Section 11.  Effective Date. This resolution shall take effect immediately. 

 

 ADOPTED by the Commission of Public Hospital District No. 5, King County, 

Washington, at an open public meeting thereof, of which due notice was given as provided by law, 

this 16th day of December, 2021. 

 

 

              

       President and Commissioner 

 

 

              

       Commissioner  

 

 

              

       Commissioner 

 

 

              

       Commissioner  

 

 

              

       Secretary and Commissioner 

 



 

 
 

 

50893321.1 

 
 

CERTIFICATION 

 

 

 

 I, the undersigned, Secretary of the Commission of Public Hospital District No. 5, King 

County, Washington (the “District”), hereby certify as follows: 

 

1. The attached copy of Resolution No. 2020-11 (the “Resolution”) is a full, true and 

correct copy of a resolution duly adopted at a meeting of the Commission held on December 16, 

2021, as that resolution appears on the minute book of the District; and the Resolution is now in 

full force and effect; and 

 

2. A quorum of the members of the Commission was present throughout the meeting 

and a majority of those members present voted in the proper manner for the adoption of the 

Resolution. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand this 16th day of December, 

2021. 

 

PUBLIC HOSPITAL DISTRICT NO. 5, 

KING COUNTY, WASHINGTON 

 

 

 

        

Secretary of the Commission 
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December 2021

YTD
YEAR: 2021

Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

(Based on AV, 

Rate/1000 = $.5879)

$3,308,510,755 $48,626.84 $97,253.67 $556,291.01 $196,452.42 $116,704.41  $ 929,745.12 #

#

#

#

Property Tax Revenue $1,945,073.47 Tax Rev enue @ $.5879/1000

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

 $        1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing #

#

#

#

Loan $0.00 Borrowing in 1st Quarter 2021 is 

reflected in the negativ e cash 

balance increases

Lease Revenue $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,341.00 $7,561.23 $7,561.23 #

#

Lease Revenue $88,532.46 Payments by Sea Mar as sublessor

Donations $25,000.00 #

#

Donations $25,000.00

Total Rev enue $8,341.00 $55,967.84 $104,594.67 $563,632.01 $203,793.42 $124,045.41 $7,341.00 $7,341.00 $7,341.00 $937,086.12 $32,561.23 $7,561.23 $2,059,605.93 Total Rev enue  $ 2,059,605.93 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 561.00.10.00

1
-$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 -$6,333.33 #

#

#

#

Superintendent Salary $76,000.00 Salary based on .5 FTE

Admin Director -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 -$660.00 #

#

#

Admin Director $7,920.00 Hourly compensation = $27.50. 24 

hours per month.

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance
-$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 -$650.00 #

#

#

Medical Benefit 

Allowance
$7,800.00 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 -$534.99 #

#

#

#

Employer FICA/Medicare $6,419.88 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 -$101.40 #

#

#

FUTA/W L&I/W ES $1,216.84 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

#

#

Accounting/Bookkeeping $3,000.00 Contract serv ice

Legal -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 -$1,000.00 #

#

Legal $12,000.00

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media
-$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 -$800.00 #

#

#

Advertising and Social 

Media
$9,600.00 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O -$3,300.00 #

#

#

General Liability/D&O $3,300.00 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 -$100.00 #

#

Travel $1,200.00 Mostly mileage and ferry fares

Office Office

Rent 561.00.45 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,341.00 -$7,561.23 -$7,561.23 #

#

#

Rent $88,532.46 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office -$250.00 -$250.00 -$250.00 -$250.00 #

#

Office Supplies $1,000.00

Admin Expense - Total -$19,270.72 -$18,020.72 -$18,020.72 -$18,270.72 -$18,020.72 -$18,020.72 -$18,270.72 -$18,020.72 -$21,320.72 -$18,270.72 -$18,440.95 -$18,240.95 # Admin Expense - Total $222,189.18

Clinic services Clinic serv ices

Clinic Services Subsidy -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 #

#

#

Clinic Services Subsidy $1,500,000.00 Assumed to be paid out at $125,000 

per month. 

Financing Financing

Interest Expense -$1,333.33 -$1,564.33 -$1,714.63 -$1,784.39 -$1,089.73 -$992.08 -$1,027.01 -$1,256.98 -$1,487.31 -$1,723.90 -$406.62 -$592.77 #

#
Interest Expense $14,973.09 Interest on outstanding balance

Total Expenses -$145,604.06 -$144,585.05 -$144,735.35 -$145,055.11 -$144,110.46 -$144,012.80 -$144,297.73 -$144,277.71 -$147,808.03 -$144,994.62 -$143,847.57 -$143,833.73 -$1,737,162.22 Total Expenses $1,737,162.27

Net Income -$137,263.06 -$88,617.21 -$40,140.68 $418,576.90 $59,682.96 -$19,967.39 -$136,956.73 -$136,936.71 -$140,467.03 $792,091.50 -$111,286.34 -$136,272.50 $322,443.71 Net Income $322,443.67

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes first principle payment of 

$150,000 in December 2021

Monthly Cash Flow -$137,263.06 -$88,617.21 -$40,140.68 $418,576.90 $59,682.96 -$19,967.39 -$136,956.73 -$136,936.71 -$140,467.03 $792,091.50 -$111,286.34 -$286,272.50

Total Cash Balance 

(King County Borrowing)

-$800,000.00 -$938,596.39 -$1,028,777.93 -$1,070,633.24 -$653,840.73 -$595,247.50 -$616,206.97 -$754,190.72 -$892,384.41 -$1,034,338.75 -$243,971.15 -$355,664.11 -$642,529.38 Year End Cash Balance -$642,529.38 Debt Borrowed from King County

2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
December 2022

YTD
YEAR: 2022 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

    @ $.548/1000 AV

$3,374,680,970 $46,233.13 $92,466.26 $528,907.00 $186,781.84 $110,959.51 $883,977.43 #

#

#

#

Property Tax Revenue $1,849,325.17 Tax Rev enue = $.548/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,561.23 $7,788.07 $7,788.07 #

#

Lease Revenue $91,188.43 Payments by Sea Mar. 3% annual increase

Donations ###### $27,500.00 #

#

Donations $27,500.00 10 % increase

Total Rev enue $8,561.23 $53,794.36 $100,027.49 $536,468.23 $194,343.07 $118,520.74 $7,561.23 $7,561.23 $7,561.23 $891,538.66 $35,288.07 $7,788.07 $1,969,013.61 Total Rev enue  $ 1,969,013.61 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent Negotiat

ed 

Comp 

Change

561.00.10.00

1
-$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 -$8,000.00 #

#

#

#

#

Superintendent Salary $96,000.00 Base salary adjusted to $8000 per 

month for .5 FTE

Admin Director 120.0% -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 -$792.00 #

#

#

#

Admin Director $9,504.00 Hourly compensation adjusted by 

20%. Based on 24 hours per month 

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 -$702.00 #

#

#

Medical Benefit 

Allowance
$8,424.00 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 -$672.59 #

#

#

#

Employer FICA/Medicare $8,071.06 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 -$127.48 #

#

#

FUTA/W L&I/W ES $1,529.81 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 -$262.50 #

#

#

#

Accounting/Bookkeeping $3,150.00 Contract serv ice

Legal 103.0% -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 -$1,030.00 #

#

Legal $12,360.00

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 -$824.00 #

#

#

Advertising and Social 

Media
$9,888.00 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$3,465.00 #

#

#

General Liability/D&O $3,465.00 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 -$105.00 #

#

Travel $1,260.00 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,561.23 -$7,788.07 -$7,788.07 #

#

#

Rent $91,188.43 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$257.50 -$257.50 -$257.50 -$257.50 #

#

Office Supplies $1,030.00

Admin Expense - Total -$21,584.30 -$20,326.80 -$20,326.80 -$20,584.30 -$20,326.80 -$20,326.80 -$20,584.30 -$20,326.80 -$23,791.80 -$20,584.30 -$20,753.64 -$20,553.64 # Admin Expense - Total $250,070.30

Clinic services Clinic serv ices

Clinic Services Subsidy -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$125,000.00 -$110,000.00 -$110,000.00 #

#

#

Clinic Services Subsidy $1,470,000.00 Assumes the monthly subsidy 

declines to $110,000 in Nov ember

Financing Financing

Interest Expense -$1,070.88 -$1,302.71 -$1,457.43 -$1,535.36 -$886.44 -$806.23 -$852.25 -$1,083.71 -$1,315.12 -$1,552.70 -$312.03 -$471.66 #

#
Interest Expense $12,646.52 Interest on outstanding balance

Total Expenses -$147,655.18 -$146,629.51 -$146,784.23 -$147,119.66 -$146,213.25 -$146,133.03 -$146,436.55 -$146,410.51 -$150,106.92 -$147,137.00 -$131,065.67 -$131,025.30 -$1,732,716.81 Total Expenses $1,732,716.81

Net Income -$139,093.95 -$92,835.15 -$46,756.74 $389,348.57 $48,129.83 -$27,612.29 -$138,875.32 -$138,849.28 -$142,545.69 $744,401.66 -$95,777.60 -$123,237.23 $236,296.79 Net Income $236,296.79

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes one principle payment in 

2022 of $ 150,000

Monthly Cash Flow -$139,093.95 -$92,835.15 -$46,756.74 $389,348.57 $48,129.83 -$27,612.29 -$138,875.32 -$138,849.28 -$142,545.69 $744,401.66 -$95,777.60 -$273,237.23

Total Cash Balance 

(King County Borrowing)

-$642,529.38 -$781,623.33 -$874,458.48 -$921,215.22 -$531,866.65 -$483,736.83 -$511,349.12 -$650,224.44 -$789,073.72 -$931,619.41 -$187,217.75 -$282,995.35 -$556,232.58 Year End Cash Balance -$556,232.58 Debt Borrowed from King County

2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023
December 2023

YTD
YEAR: 2023 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

    @ $.548/1000 AV

$3,442,174,590 $47,157.79 $94,315.58 $539,485.14 $190,517.48 $113,178.70 $901,656.98 #

#

#

#

Property Tax Revenue $1,886,311.68 Tax Rev enue = $.548/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $7,788.07 $8,021.71 $8,021.71 #

#

Lease Revenue $93,924.09 Payments by Sea Mar. 3% annual increase

Donations ###### $30,250.00 #

#

Donations $30,250.00 10 % increase

Total Rev enue $8,788.07 $54,945.86 $102,103.65 $547,273.21 $198,305.55 $120,966.77 $7,788.07 $7,788.07 $7,788.07 $909,445.05 $38,271.71 $8,021.71 $2,011,485.76 Total Rev enue  $ 2,011,485.76 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 105.0% 561.00.10.00

1
-$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 -$8,400.00 #

#

#

#

Superintendent Salary $100,800.00 Base salary

Admin Director 105.0% -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 -$831.60 #

#

Admin Director $9,979.20 Hourly compensation

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 -$758.16 #

#

#

Medical Benefit 

Allowance
$9,097.92 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 -$706.22 #

#

#

#

Employer FICA/Medicare $8,474.61 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 -$133.86 #

#

#

FUTA/W L&I/W ES $1,606.30 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 -$275.63 #

#

#

#

Accounting/Bookkeeping $3,307.50 Contract serv ice

Legal 103.0% -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 -$1,060.90 #

#

Legal $12,730.80

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 -$848.72 #

#

#

Advertising and Social 

Media
$10,184.64 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$3,638.25 #

#

#

General Liability/D&O $3,638.25 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 -$110.25 #

#

Travel $1,323.00 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$7,788.07 -$8,021.71 -$8,021.71 #

#

#

Rent $93,924.09 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$265.23 -$265.23 -$265.23 -$265.23 #

#

Office Supplies $1,060.90

Admin Expense - Total -$22,428.62 -$21,163.40 -$21,163.40 -$21,428.62 -$21,163.40 -$21,163.40 -$21,428.62 -$21,163.40 -$24,801.65 -$21,428.62 -$21,597.04 -$21,397.04 # Admin Expense - Total $260,327.20

Clinic services Clinic serv ices

Clinic Services Subsidy -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$110,000.00 -$100,000.00 -$100,000.00 #

#

#

Clinic Services Subsidy $1,300,000.00 Assumes the monthly subsidy 

declines to $100,000 in Nov ember

Financing Financing

Interest Expense -$927.05 -$1,134.67 -$1,263.59 -$1,314.13 -$623.24 -$512.38 -$530.23 -$737.18 -$944.03 -$1,157.29 $137.47 -$1.18 #

#
Interest Expense $9,007.49 Interest on outstanding balance

Total Expenses -$133,355.68 -$132,298.06 -$132,426.98 -$132,742.75 -$131,786.64 -$131,675.77 -$131,958.85 -$131,900.57 -$135,745.68 -$132,585.92 -$121,459.57 -$121,398.21 -$1,569,334.69 Total Expenses $1,569,334.69

Net Income -$124,567.61 -$77,352.21 -$30,323.33 $414,530.46 $66,518.91 -$10,709.01 -$124,170.78 -$124,112.51 -$127,957.61 $776,859.13 -$83,187.86 -$113,376.51 $442,151.07 Net Income $442,151.07

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes one principle payment in 

2023 of $150,000

Monthly Cash Flow -$124,567.61 -$77,352.21 -$30,323.33 $414,530.46 $66,518.91 -$10,709.01 -$124,170.78 -$124,112.51 -$127,957.61 $776,859.13 -$83,187.86 -$263,376.51

Total Cash Balance 

(King County Borrowing)

-$556,232.58 -$680,800.19 -$758,152.40 -$788,475.73 -$373,945.28 -$307,426.37 -$318,135.38 -$442,306.16 -$566,418.67 -$694,376.28 $82,482.85 -$705.01 -$264,081.51 Year End Cash Balance -$264,081.51 Debt Borrowed from King County

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024
December 2024

YTD
YEAR: 2024 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

    @ $.50/1000 AV

$3,511,018,081 $43,887.73 $87,775.45 $502,075.59 $177,306.41 $105,330.54 $839,133.32 #

#

#

#

Property Tax Revenue $1,755,509.04 Tax Rev enue = $.50/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,021.71 $8,262.36 $8,262.36 #

#

Lease Revenue $96,741.81 Payments by Sea Mar. 3% annual increase

Donations ###### $33,275.00 #

#

Donations $33,275.00 10 % increase

Total Rev enue $9,021.71 $51,909.43 $95,797.16 $510,097.29 $185,328.12 $113,352.25 $8,021.71 $8,021.71 $8,021.71 $847,155.03 $41,537.36 $8,262.36 $1,886,525.85 Total Rev enue  $ 1,886,525.85 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 105.0% 561.00.10.00

1
-$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 -$8,820.00 #

#

#

#

Superintendent Salary $105,840.00 Base salary

Admin Director 105.0% -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 -$873.18 #

#

Admin Director $10,478.16 Hourly compensation

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 -$818.81 #

#

#

Medical Benefit 

Allowance
$9,825.75 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 -$741.53 #

#

#

#

Employer FICA/Medicare $8,898.34 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 -$140.55 #

#

#

FUTA/W L&I/W ES $1,686.61 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 -$289.41 #

#

#

#

Accounting/Bookkeeping $3,472.88 Contract serv ice

Legal 103.0% -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 -$1,092.73 #

#

Legal $13,112.72

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 -$874.18 #

#

#

Advertising and Social 

Media
$10,490.18 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$3,820.16 #

#

#

General Liability/D&O $3,820.16 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 -$115.76 #

#

Travel $1,389.15 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,021.71 -$8,262.36 -$8,262.36 #

#

#

Rent $96,741.81 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$273.18 -$273.18 -$273.18 -$273.18 #

#

Office Supplies $1,092.73

Admin Expense - Total -$23,311.04 -$22,037.86 -$22,037.86 -$22,311.04 -$22,037.86 -$22,037.86 -$22,311.04 -$22,037.86 -$25,858.02 -$22,311.04 -$22,478.51 -$22,278.51 # Admin Expense - Total $271,048.49

Clinic services Clinic serv ices

Clinic Services Subsidy -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$90,000.00 -$90,000.00 #

#

#

Clinic Services Subsidy $1,180,000.00 Assumes the monthly subsidy 

declines to $90,000 in Nov ember

Financing Financing

Interest Expense -$440.14 -$631.35 -$749.28 -$794.27 -$149.28 -$44.05 -$58.60 -$249.18 -$439.62 -$636.74 $570.27 $452.98 #

#
Interest Expense $3,169.25 Interest on outstanding balance

Total Expenses -$123,751.18 -$122,669.21 -$122,787.14 -$123,105.31 -$122,187.14 -$122,081.90 -$122,369.64 -$122,287.03 -$126,297.64 -$122,947.78 -$111,908.24 -$111,825.53 -$1,454,217.74 Total Expenses $1,454,217.74

Net Income -$114,729.47 -$70,759.78 -$26,989.98 $386,991.99 $63,140.98 -$8,729.65 -$114,347.93 -$114,265.33 -$118,275.93 $724,207.25 -$70,370.88 -$103,563.17 $432,308.11 Net Income $432,308.11

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes one principle payment in 

2024 of $150,000

Monthly Cash Flow -$114,729.47 -$70,759.78 -$26,989.98 $386,991.99 $63,140.98 -$8,729.65 -$114,347.93 -$114,265.33 -$118,275.93 $724,207.25 -$70,370.88 -$253,563.17

Total Cash Balance 

(King County Borrowing)

-$264,081.51 -$378,810.98 -$449,570.75 -$476,560.74 -$89,568.75 -$26,427.77 -$35,157.42 -$149,505.35 -$263,770.67 -$382,046.60 $342,160.64 $271,789.76 $18,226.59 Year End Cash Balance $18,226.59

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
December 2025

YTD
YEAR: 2025 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Public Hospital District No. 5, King County

Budget Final

YEAR: 2023

YEAR: 2024

YEAR: 2025

Vashon Health Care District

2021 - 2027 Budget 

YEAR: 2021

YEAR: 2022



Tax Rev enue

    @ $.50/1000 AV

$3,581,238,443 $44,765.48 $89,530.96 $512,117.10 $180,852.54 $107,437.15 $855,915.99 #

#

#

#

Property Tax Revenue $1,790,619.22 Tax Rev enue = $.5/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,262.36 $8,510.23 $8,510.23 #

#

Lease Revenue $99,644.06 Payments by Sea Mar. 3% annual increase

Donations ###### $36,602.50 #

#

Donations $36,602.50 10 % increase

Total Rev enue $9,262.36 $53,027.84 $97,793.32 $520,379.46 $189,114.90 $115,699.51 $8,262.36 $8,262.36 $8,262.36 $864,178.35 $45,112.73 $8,510.23 $1,927,865.79 Total Rev enue  $ 1,927,865.79 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 105.0% 561.00.10.00

1
-$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 -$9,261.00 #

#

#

#

Superintendent Salary $111,132.00 Base salary

Admin Director 105.0% -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 -$916.84 #

#

Admin Director $11,002.07 Hourly compensation

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 -$884.32 #

#

#

Medical Benefit 

Allowance
$10,611.81 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 -$778.60 #

#

#

#

Employer FICA/Medicare $9,343.26 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 -$147.58 #

#

#

FUTA/W L&I/W ES $1,770.94 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 -$303.88 #

#

#

#

Accounting/Bookkeeping $3,646.52 Contract serv ice

Legal 103.0% -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 -$1,125.51 #

#

Legal $13,506.11

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 -$900.41 #

#

#

Advertising and Social 

Media
$10,804.88 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$4,011.17 #

#

#

General Liability/D&O $4,011.17 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 -$121.55 #

#

Travel $1,458.61 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,262.36 -$8,510.23 -$8,510.23 #

#

#

Rent $99,644.06 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$281.38 -$281.38 -$281.38 -$281.38 #

#

Office Supplies $1,125.51

Admin Expense - Total -$24,233.42 -$22,952.04 -$22,952.04 -$23,233.42 -$22,952.04 -$22,952.04 -$23,233.42 -$22,952.04 -$26,963.21 -$23,233.42 -$23,399.91 -$23,199.91 # Admin Expense - Total $282,256.94

Clinic services Clinic serv ices

Clinic Services Subsidy -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 #

#

#

#

Clinic Services Subsidy $1,080,000.00 Assumes the clinic subsidy will go 

no lower than $90,000 per month.

Financing Financing

Interest Expense

$30.38 -$144.52 -$244.64 -$270.31 $407.82 $535.43 $540.91 $366.85 $192.98 $12.14 $1,263.73 $1,152.03 #

#

#

Interest Expense 

(Income)

-$3,842.80 Interest income

Total Expenses -$114,203.04 -$113,096.57 -$113,196.68 -$113,503.73 -$112,544.23 -$112,416.61 -$112,692.52 -$112,585.19 -$116,770.23 -$113,221.28 -$112,136.18 -$112,047.89 -$1,358,414.15 Total Expenses $1,358,414.15

Net Income -$104,940.68 -$60,068.73 -$15,403.36 $406,875.73 $76,570.67 $3,282.90 -$104,430.16 -$104,322.83 -$108,507.87 $750,957.06 -$67,023.45 -$103,537.66 $569,451.64 Net Income $569,451.64

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes annual interest and one 

principle payment in 2025 of 

$150,000

Monthly Cash Flow -$104,940.68 -$60,068.73 -$15,403.36 $406,875.73 $76,570.67 $3,282.90 -$104,430.16 -$104,322.83 -$108,507.87 $750,957.06 -$67,023.45 -$253,537.66

Total Cash Balance 

(King County Borrowing)

$18,226.59 -$86,714.09 -$146,782.81 -$162,186.18 $244,689.55 $321,260.23 $324,543.13 $220,112.97 $115,790.15 $7,282.28 $758,239.34 $691,215.89 $437,678.23 Year End Cash Balance $437,678.23

2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
December 2026

YTD
YEAR: 2026 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

    @ $.50/1000 AV

$3,652,863,212 $45,660.79 $91,321.58 $522,359.44 $184,469.59 $109,585.90 $873,034.31 #

#

#

#

Property Tax Revenue $1,826,431.61 Tax Rev enue = $.5/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,510.23 $8,765.54 $8,765.54 #

#

Lease Revenue $102,633.39 Payments by Sea Mar. 3% annual increase

Donations ###### $40,262.75 #

#

Donations $40,262.75 10 % increase

Total Rev enue $9,510.23 $54,171.02 $99,831.81 $530,869.67 $192,979.82 $118,096.13 $8,510.23 $8,510.23 $8,510.23 $881,544.54 $49,028.29 $8,765.54 $1,970,327.74 Total Rev enue  $ 1,970,327.74 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 105.0% 561.00.10.00

1
-$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 -$9,724.05 #

#

#

#

Superintendent Salary $116,688.60 Base salary

Admin Director 105.0% -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 -$962.68 #

#

Admin Director $11,552.17 Hourly compensation

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 -$955.06 #

#

#

Medical Benefit 

Allowance
$11,460.76 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 -$817.53 #

#

#

#

Employer FICA/Medicare $9,810.42 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 -$154.96 #

#

#

FUTA/W L&I/W ES $1,859.49 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 -$319.07 #

#

#

#

Accounting/Bookkeeping $3,828.84 Contract serv ice

Legal 103.0% -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 -$1,159.27 #

#

Legal $13,911.29

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 -$927.42 #

#

#

Advertising and Social 

Media
$11,129.03 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$4,211.73 #

#

#

General Liability/D&O $4,211.73 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 -$127.63 #

#

Travel $1,531.54 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,510.23 -$8,765.54 -$8,765.54 #

#

#

Rent $102,633.39 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$289.82 -$289.82 -$289.82 -$289.82 #

#

Office Supplies $1,159.27

Admin Expense - Total -$25,197.73 -$23,907.91 -$23,907.91 -$24,197.73 -$23,907.91 -$23,907.91 -$24,197.73 -$23,907.91 -$28,119.64 -$24,197.73 -$24,363.22 -$24,163.22 # Admin Expense - Total $293,976.53

Clinic services Clinic serv ices

Clinic Services Subsidy -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 #

#

#

#

Clinic Services Subsidy $1,080,000.00 Assumes the clinic subsidy will go 

no lower than $90,000 per month.

Financing Financing

Interest Expense

$729.46 $554.53 $455.90 $433.20 $1,128.37 $1,262.04 $1,271.12 $1,097.09 $923.26 $742.12 $2,022.27 $1,916.74 #

#

#

Interest Expense 

(Income)

-$12,536.10 Interest income

Total Expenses -$114,468.26 -$113,353.38 -$113,452.01 -$113,764.53 -$112,779.54 -$112,645.87 -$112,926.61 -$112,810.81 -$117,196.38 -$113,455.61 -$112,340.95 -$112,246.47 -$1,361,440.43 Total Expenses $1,361,440.43

Net Income -$104,958.03 -$59,182.35 -$13,620.20 $417,105.14 $80,200.28 $5,450.26 -$104,416.37 -$104,300.58 -$108,686.15 $768,088.93 -$63,312.66 -$103,480.93 $608,887.31 Net Income $608,887.31

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$150,000.00 Debt Serv ice $150,000.00 Includes one payment of $150,000

Monthly Cash Flow -$104,958.03 -$59,182.35 -$13,620.20 $417,105.14 $80,200.28 $5,450.26 -$104,416.37 -$104,300.58 -$108,686.15 $768,088.93 -$63,312.66 -$253,480.93

Total Cash Balance 

(King County Borrowing)

$437,678.23 $332,720.20 $273,537.84 $259,917.64 $677,022.78 $757,223.07 $762,673.32 $658,256.95 $553,956.36 $445,270.22 $1,213,359.14 $1,150,046.48 $896,565.55 Year End Cash Balance $896,565.55

2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027
December 2027

YTD
YEAR: 2027 Budget Amount Assumptions

Revenue Annual 

Escalat

or

Assessed 

Value

Revenue

Tax Rev enue

    @ $.50/1000 AV

$3,725,920,476 $46,574.01 $93,148.01 $532,806.63 $188,158.98 $111,777.61 $890,494.99 #

#

#

#

Property Tax Revenue $1,862,960.24 Tax Rev enue = $.5/1000 

Medicaid Transformation 

Project
$1,000.00

#

#

#

Medicaid Transformation 

Project

$1,000.00 Money av ailable by v irtue of AWPHD 

membership

King County Borrowing Loan

Lease Revenue ###### $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $8,765.54 $9,028.50 $9,028.50 #

#

Lease Revenue $105,712.39 Payments by Sea Mar. 3% annual increase

Donations ###### $44,289.03 #

#

Donations $44,289.03 10 % increase

Total Rev enue $9,765.54 $55,339.54 $101,913.55 $541,572.17 $196,924.52 $120,543.15 $8,765.54 $8,765.54 $8,765.54 $899,260.53 $53,317.53 $9,028.50 $2,013,961.65 Total Rev enue  $ 2,013,961.65 

Expenses Expenses

Salary and Benefits Salaries and Benefits

Superintendent 105.0% 561.00.10.00

1
-$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 -$10,210.25 #

#

#

#

Superintendent Salary $122,523.03 Base salary

Admin Director 105.0% -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 -$1,010.81 #

#

Admin Director $12,129.78 Hourly compensation

Commissioner 

Compensation
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

#

#

#

#

Commisisoner 

Compensation
$0.00 Commissioner compensation is set 

by the State Legislature at $128 per 

day, up to $12,288 per year per 

commissioner, unless the 

commissioner declines 

compensation.

Medical Benefit 

Allowance

108.0% -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 -$1,031.47 #

#

#

Medical Benefit 

Allowance
$12,377.62 Allowance for medical insurance

Employer FICA/Medicare 561.00.20.00

2
-$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 -$858.41 #

#

#

#

Employer FICA/Medicare $10,300.94 Social Security and Medicare Tax

FUTA/W L&I/W ES 561.00.20.00

1
-$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 -$162.71 #

#

#

FUTA/W L&I/W ES $1,952.47 Other payroll taxes

Services Serv ices

Accounting/Bookkeeping 105.0% -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 -$335.02 #

#

#

#

Accounting/Bookkeeping $4,020.29 Contract serv ice

Legal 103.0% -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 -$1,194.05 #

#

Legal $14,328.63

Website -$200.00 #

#

Website $200.00 Website Hosting

Advertising and Social 

Media

103.0% -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 -$955.24 #

#

#

Advertising and Social 

Media
$11,462.90 Contract Social Media plus Ads plus 

direct mail

General Liability/D&O 105.0% -$4,422.32 #

#

#

General Liability/D&O $4,422.32 District Insurance through Enduris

AWPHD -$1,000.00 #

#

AWPHD $1,000.00 Association Membership

Travel 105.0% -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 -$134.01 #

#

Travel $1,608.11 Mostly mileage and ferry fares

Office Office

Rent 103.0% 561.00.45 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$8,765.54 -$9,028.50 -$9,028.50 #

#

#

Rent $105,712.39 Payments to Sunrise Ridge for clinic 

building lease

Tech support -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 -$250.00 #

#

Tech support $3,000.00 Contract Serv ice

Phone/internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #

#

#

Phone/internet $0.00 None at this time

Office 103.0% -$298.51 -$298.51 -$298.51 -$298.51 #

#

Office Supplies $1,194.05

Admin Expense - Total -$26,206.03 -$24,907.52 -$24,907.52 -$25,206.03 -$24,907.52 -$24,907.52 -$25,206.03 -$24,907.52 -$29,329.83 -$25,206.03 -$25,370.48 -$25,170.48 # Admin Expense - Total $306,232.52

Clinic services Clinic serv ices

Clinic Services Subsidy -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 -$90,000.00 #

#

#

#

Clinic Services Subsidy $1,080,000.00 Assumes the clinic subsidy will go 

no lower than $90,000 per month.

Financing Financing

Interest Expense

$1,494.28 $1,319.37 $1,222.28 $1,202.67 $1,915.28 $2,055.17 $2,067.98 $1,894.03 $1,720.28 $1,538.88 $2,848.20 $2,749.53 #

#

#

Interest Expense 

(Income)

-$22,027.94 Interest Income

Total Expenses -$114,711.76 -$113,588.15 -$113,685.23 -$114,003.37 -$112,992.24 -$112,852.35 -$113,138.05 -$113,013.49 -$117,609.55 -$113,667.15 -$112,522.28 -$112,420.96 -$1,364,204.58 Total Expenses $1,364,204.58

Net Income -$104,946.22 -$58,248.61 -$11,771.68 $427,568.80 $83,932.28 $7,690.80 -$104,372.51 -$104,247.95 -$108,844.01 $785,593.38 -$59,204.76 -$103,392.46 $649,757.07 Net Income $649,757.07

Debt Serv ice $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Debt Serv ice $0.00

Monthly Cash Flow -$104,946.22 -$58,248.61 -$11,771.68 $427,568.80 $83,932.28 $7,690.80 -$104,372.51 -$104,247.95 -$108,844.01 $785,593.38 -$59,204.76 -$103,392.46

Total Cash Balance $896,565.55 $791,619.33 $733,370.72 $721,599.03 $1,149,167.83 $1,233,100.12 $1,240,790.92 $1,136,418.41 $1,032,170.46 $923,326.45 $1,708,919.82 $1,649,715.07 $1,546,322.61 Year End Cash Balance $1,546,322.61

YEAR: 2027

YEAR: 2026
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King County 

DISTRICT APPLICATION FOR INTERFUND LOAN 

DISTRICT CONTACT INFORMATION 

District name: King County Public Hospital District No. 5, dba Vashon Health Care District 

Contact name: Eric Jensen Contact title: Superintendent 

Phone:  5098993655 Fax:   E-mail:  Ericj@vashonhealthcare.org 

District address: P.O. Box 213 

City:  Vashon ZIP code: 98070 

BORROWING REQUEST DETAILS 

Fund name: Vashon Health Care General Fund Fund number: 140050010 

Term of loan requested (projected start and end date):  January 1, 2021 – December 31, 2027 

Maximum negative daily cash balance during term of loan (estimated): $  1,500,000 

ADDITIONAL INFORMATION 

Why is this borrowing necessary?  The District was formed in November 2019. The District does not start 
receiving tax revenue until 2021. The District has been subsidizing clinic services since July 2020 and due to the 
pandemic that subsidy is much higher than expected. This application represents a request to modify the terms 
of our current King County loan to increase the maximum borrowing to $1.5 million with a 7 -year repayment 
term. 

Why are the funds not being borrowed from another district fund (i.e., construction fund, etc)?   There is no 
other District fund to borrow from.  

Why is bank financing not being used?  Because this is a modification to an existing King County loan.  

What will be the source of the funds to repay the interfund loan?  Tax receipts 

List the most recent district bond issue that has been rated by either Standard & Poor’s, Moody’s, or Fitch: N/A 

DISTRICT AUTHORIZED SIGNATURE (REQUESTING INTERFUND LOAN)  

Signature:   

 

Print Name:  Eric P. Jensen 

Title:  Superintendent 

Date: 

Please Include the Following Attachments: 
(1) Copy of monthly cash flow forecast showing district’s cash needs over the expected borrow ing horizon. 
(2) Copy of most recent financial statements and budget.  

(3) Copies of the two most recent Washington State Auditor’s Office reports on the district.  

(4) Copy of the governing body’s resolution approving and  requesting the interfund loan from King County.  

KING COUNTY EXECUTIVE FINANCE COMMITTEE REVIEW (COUNTY USE ONLY)  

Interfund loan approved?  Yes   No  Date Approved/Denied: Loan rate: 

Maximum interfund loan amount approved $ Loan termination date: 

Other special loan terms or comments: 
 

LOAN AGREEMENT 

1. If the district believes it will exceed any of the terms approved by King County, they must notify King County 
and submit an addendum to the original loan request immediately. 

2. King County may not approve an extension or modification of the original loan agreement and reserves the 
right to make the district’s warrants interest bearing at anytime.  

3. By signing below, the district’s representative is accepting the terms of inter fund loan approved by the 
Executive Finance Committee.  After signing below, return by fax: 206-296-7345 or mail: Treasury 

Operations; 500 4 th Ave, Rm 611; Seattle, WA 98104.  (King County will return a signed copy to the district.)  
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DISTRICT SIGNATURE (AGREEING TO APPROVED LOAN TERMS) KING COUNTY SIGNATURE 

Title: 
Date: 

Title: 
Date: 

 



P.O Box 213                             

      Vashon, WA  98070                              

                                                                                    vashonhealthcare.org  
  

   

 

December 15, 2020 

To:  King County Executive Finance Committee 

From: Eric Jensen, Superintendent, PHD #5, King County 

RE: Loan Modification 

 

King County Public Hospital District No. 5, dba Vashon Health Care District, sought and received approval 
for an interfund loan from King County up to a maximum of $1 million in January, 2020. The purpose 
was to enable the District to begin providing financial support for primary care delivery on Vashon 
Island, and to fund District operations in 2020 and early 2021 prior to receipt of 2021 tax revenue.  
 
Recognizing that primary care was not sustainable without financial support, the residents of 
Vashon and Maury Islands approved the formation of a public hospital district in November 2019. The 
mandate was to use the District’s taxing authority to provide needed financial support to a primary care 
provider, as needed, to sustain its clinic operations on Vashon.    
 
The current interfund loan, which has a 5-year payback period, was instrumental in allowing the District to 
begin supporting primary care in July 2020. This began first with Neighborcare Health and 
subsequently with Sea Mar Community Health Centers, which took over operations in November 
2020. Unfortunately, the level of financial support originally anticipated changed dramatically due to 
the impact of the coronavirus pandemic on the island’s clinic operations.  Based on actual 2020 
operating results, the projected tax support required increased to $1.5 million annually beginning in 
November 2020. As a result, the District projects that it will exceed the $1 million interfund loan limit by 
the end of January 2021.  
 
Based on the increased financial need, the Vashon Health Care District is requesting an increase in its 
borrowing limit to $1.5 million, and an increase in the repayment term to 7 years. In discussion with 
legal counsel for both King County and the District it has been determined that the modified loan should 
be structured as a Warrant that fits within King County’s Interfund Loan Policy. A resolution approving 
issuance of this warrant will be considered by the District’s Board of Commissioners at its regular Board 
meeting on December 16, 2020.   
 
At an open public meeting on November 18, 2020, the District’s Board of Commissioners adopted a 
budget for 2021 and a levy of $1,945,170 with Resolution 2020-09 (attached). The 2021 budget assumes 
that additional borrowing from King County will result in a negative cash balance of about $1,071,000, 
which exceeds the current loan limit of $1 million.  It also assumes that debt repayment will begin at the 
end of the 2021 and that the loan will be paid off by 2027.                                                                                               
 
Thank you for your consideration. 

      



 

 



Dr. Erdmann grew up in Seattle and 
graduated from the University of 
Washington School of Medicine. He 
joined Swedish Medical Center in West 
Seattle in 2008, and after moving to 
Vashon he continued to commute via 
motorcycle for 9 years.  Being able to 
live and work in the same community, 
especially a rural community, has been 
a goal for some years.  

“I’ve really enjoyed getting to know 
my neighbors on the island.  As a 
family medicine physician my mission 
is to meet people where they are 
and work together to improve their 
health and well-being.  I believe Sea 
Mar’s mission is ideally suited to the 
island.”  Tom enjoys gardening and 
motorcycling.   He and his partner live 
on Vashon with their dog and cat. 

Dr. Hans Petersen joined the clinic on 
Sunrise Ridge in 2010. It had been a 
long-time dream to somehow live on 
Vashon. Now he lives on Maury Island 
with his family, although Vashon still 
holds a special place in his heart.  He 
believes it is a privilege to serve and 
live among the people who make these 
islands our home.  “I have never lived in 
a place where I could see and feel how 
much we all depend on one another as 
we do in this community.  Every day, my 
patients teach me how to be a better 
doctor. I consider my first responsibility 
with each patient is to listen carefully. 
My goal at each visit is that my patients 
feel heard and respected.

Thank you for this opportunity to 
serve you and your community at our 
medical clinic.

Burdett grew up in the New 
England area and went to 
college and graduate school in 
Washington D.C. 

Two children later she worked as a 
nurse and then a nurse practitioner 
in DC. Other jobs have taken 
her to work and live in about 10 
countries worldwide. She has 
been fortunate to settle, near 
grandchildren, on Vashon. 

In addition to being able to be 
part of the healthcare community 
on Vashon she enjoys reading, 
gardening, and the many beautiful 
walks available here.

Dr. Wesch is a graduate of the 
University of Washington Medical 
School and Swedish Family Medicine 
Residency with dual training in 
Obstetrics. 

She is a 20 year physician in the 
Seattle area and lives on Vashon 
Island.  She trained originally as 
an herbalist and has an integrated 
and holistic approach to care.   “My 
goal is help patients gain a deeper 
understanding of their health to inform 
good decisions about their health 
and care plan options. I believe in 
preventative care and I hope to help 
my patients lead long, healthy lives. 
I enjoy medical leadership, clinician 
and program development and look 
forward to bringing these skills and 
experiences to improve the health of 
our community.”

Sea Mar – Community Health Centers 
Opens New Clinic on Vashon
The Vashon Health Care District is pleased and proud to announce 
the opening of Sea Mar Vashon Medical Clinic. 

The Sea Mar organization provides primary care, preventive 
medicine, behavioral medicine and a host of other types of 
health services to many communities within our state. They 
have a history of innovation and a tradition of working in 
collaboration with the communities they serve to  provide care 
that fits the needs of the community.  

Our new Sea Mar Vashon clinic will operate for the time being 
in the Sunrise Ridge clinic building that has housed an island 
clinic for a number of years. 

Sea Mar wasted no time in opening; seeing patients via 
telemedicine the very next working day after the former provider 
left. Beginning November 9th, the following week, they began 
seeing patients in person at the clinic. 

The current hours of operation are M-F, 8am to 5pm. 
For information regarding medical records transfer to 
Sea Mar Vashon Clinic, please call (206) 463-3671. 
If you were a former patient of Vashon NeighborCare, 
this simple records transfer process will still be required.

We are also pleased to introduce and re-introduce some new and some very familiar 
practitioners who will continue to serve our community at our local clinic:

The Vashon Health Care District deeply thanks our community for supporting  locally-based primary care. 
The Commissioners also remind our neighbors that the most effective way to ensure the ongoing presence of a robust 

local health clinic is by regularly utilizing our Sea Mar clinic providers and services.

www.seamar.org/king-medical-vashon.html

Thomas 
Erdmann, MD

Jeffrey T. 
HansPetersen MD

Burdett Rooney 
ARNP

Jessica Wesch 
MD

10030 SW 210th St. • Vashon, WA 98070

P: 206.463.3671 F: 206.463.1090


