Public Hospital District #5, King County
dba Vashon Health Care District

RESOLUTION 2025-06

A RESOLUTION OF THE VASHON HEALTH CARE DISTRICT AUTHORIZING THE
SUPERINTENDENT TO ENTER INTO AN AGREEMENT WITH THE VASHON FIRE
DISTRICT FOR FUNDING OF AND COLLABORATION WITH THE VASHON FIRE DISTRICT
MOBILE INTEGRATED HEALTH UNIT

WHEREAS, RCW.70.44.03 authorizes the Vashon Health Care District (VHCD) to provide “other
health care services for the residents of such districts and other persons”; and

WHEREAS, RCW 70.44.007, subsection 2, defines other health care services as “nursing home,
extended care, long-term care, outpatient, rehabilitative, and ambulance services; services that
promote health, wellness, and prevention of illness and injury; and such other services as are
appropriate to the health needs of the population served”; and

WHEREAS, the Vashon Health Care District seeks to enhance, expand, and sustain vital health care
services on Vashon Island during a time of increased uncertainty of external funding and support;
and

WHEREAS, the VIFR MIH Unit is authorized to provide various medical and social health care
services that are consistent with VHCD’s authority, mission, vision, and strategic priorities, and in
accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, The VIFR MIH Unit seeks funding from the VHCD to sustain, expand, and adapt its
services to the citizens of Vashon Island; and

WHEREAS, the Vashon Health Care District wishes to fund and collaborate with the VIFR MIH Unit;

NOW, THEREFORE, BE IT RESOLVED that the Superintendent of the Vashon Health Care District
is authorized to enter into an agreement with the VIFR MIH Unit, and any other organizations
as shall be required, to meet the terms of Addendum A of this resolution, and other terms and
conditions that shall be appropriate or necessary.
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APPROVED at a regular Board of Commissioners meeting this 25" day of September 2025.
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Addendum A to VHCD Resolution 2025-06

Scope of Practice and Budget Proposal: Initial and potential expansion— VIFR
Mobile Integrated Health Program

Summary

This proposal outlines the scope of practice for a Physician Assistant (PA) employed within the Vashon
Island Fire & Rescue (VIFR) Mobile Integrated Health (MIH) program, and the expansion of supporting staff.
The purpose of the expansion is to both expand current services, and to create vital infrastructure for
future adaptability.

The services are operated by VIFR MIH, medically supervised by Dr. Cameron Buck, MD, Valley Medical
Center, funded by the Vashon Health Care District (VHCD), and include consultative support from on and
off-island partner(s). The PA will deliver substantially and appropriately non-duplicative services that
augment those provided by Sea Mar Vashon Clinic and DispatchHealth, with an emphasis on but not
limited to un- or under-insured patients, chronic disease management assistance (in conjunction with PCP),
mobility-limited individuals, urgent and emergency care follow-up, and crisis response integration, and
other “bridge care”. The staffing model will include a FTE Social Worker and RN, as well as VIFR-provided
administrative and EMT support. The program will consist of four phases:

1. Phase one—initial deployment of RN and EMT-based services and a .6 FTE social worker. This
phase has been completed.

2. Phase two—nhiring and deployment of a FTE PA/ARNP and expansion of social worker hours to 1.0
FTE. Beginning of VHCD funding, Sep-Dec 2025. Development of collaborative Island Health
Network.

3. Phase three—VHCD funds significant portion of phase 1 and 2 MIH operations with a 3-year
guarantee.

4. Phase four—evaluation and potential expansion of an additional PA/ARNP and additional RN.
Early-mid 2026 (further funding allocated but subject to mutual agreement of VIFR and VHCD).

Phase two funding will be provided in an initial sum for 2025, including some start-up expenses. Phase
three funding will be allocated for 2026 through 2028 as agreed. Phase four funding is contingent upon
mutual agreement. Ongoing partnership between the Districts and other partners will allow for flexibility
to adapt to currently unknown needs.

Core Scope of Services

e Home-based, walk-in, and field-based care including care for un- or under-insured, mobility-
limited, and chronically ill residents

e Hospital discharge follow-up and emergency department diversion care

e Chronic disease management and medication oversight in collaboration with PCP

e At least one day per week of walk-in care at VIFR headquarters

e Behavioral health and crisis response coordination with existing MIH social worker and partners

e Coordination with Sea Mar Vashon Clinic and DispatchHealth to avoid unnecessary service
duplication
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¢ Clinical collaboration with on and off-island partner(s) for specialty consultation as appropriate
e Adaptation to island needs

Registered Nurse and Social Work Support Staff

Three part-time registered nurses support the PA with vital signs monitoring, wound care, medication
administration, patient education, and follow-up visits. In addition to a .6 FTE Social Worker, a .4 FTE Social
Worker will be added to bring staffing to a 1.0 FTE equivalent.

Contingency Expansion Plan: Loss of Local Primary/Urgent Care Access or Excess
Need

In the event of a loss or significantly reduction of on-island Primary Care services, DispatchHealth Urgent
Care services, or other identified needs, this contingency plan can activate to maintain island residents'
access to primary care and chronic disease management. The expanded scope includes:

e Adding a second provider.
¢ Increasing weekly walk-in clinic operations.
¢ Enhanced RN staffing.

¢ Increased consultation agreement with Off-Island Partner(s) as appropriate.
e Potential launch of a shuttle for off-island care access (VHCD).

Phase 2 MIH Program Budget (Initial)
Initial expansion cost estimates including equipment: $362,870, inclusive of capital (vehicle).
VHCD contribution: $250,000.

Phase 3 Expansion Budget (Annual)

MIH Annual Core Budget 2026-2028

Salaries & Benefits 489,581
Equipment 88,000
Professional Services 7,500
MIH Insurance 2,500
Dues & Subscriptions 30,000
Staff Training 6,000
MIH Total 623,581
MIH Revenue 71,800
VIFR Gen. Funds 50,000
VHCD Contribution 501,781
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Phase 4 Expansion Budget (Annual)

2026-2028 Annual Expansion Allocation

PA/RN

213,514

VHCD Contribution 213,514

VHCD Combined Allocation Summary

Phase 2 Budget: $250,000

Phase 3 Budget: $501,781 annually 2026-2028.

Phase 4 Budget: $213,514 allocated annually 2026-2028, subject to mutual agreement.
Total VHCD Allocation for 2025-2028: $2,435,952

Key Terms and Conditions

2025 Phase 2 money to be invoiced and paid pre-contract.

2026-2028 Phase 3 money to be paid upon schedule defined in contract.

2026-2028 phase 4 be adopted upon joint approval.

Contract to be completed by year-end 2025. VIFR and VHCD will each designate a team to assist
with contracting and an executive authorized to enter into such an agreement under these terms.
VIFR to be responsible for administrative needs and costs unless otherwise mutually agreed.
Additional program revenue generation via grants, insurance billing, or other sources are to be
actively sought and will offset VHCD funding obligations, except where mutually agreed.
Reasonable, legally compliant goals and reporting to be developed.

VIFR to maintain operational control within contractual scope as adopted, and to hold VHCD
harmless for all operations thereof.

VHCD to establish a Health Care Network to meet regularly and help integrate island-wide health
planning, messaging, and collaboration.

VIFR to be a core member of that Network.
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